


Executive
Summary

California Schools VEBA is more than a healthcare provider—it is @
powerful economic contributor in San Diego County. In 2023 alone,

CalVEBA's operations generated over $1.1 billion in regional economic

activity and supported thousands of local jobs. As a nonprofit, CalVEBA

delivers cost-effective, high-quality benefits to public sector employees

while reinvesting in member wellness and employer savings that help

sustain essential services across the region.
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APPENDIX

To make these estimates, we used IMPLAN, the industry standard for input-output
models. IMPLAN is a model that estimates the impact of change upon an
economy. There are three kinds of impacts. The first of these are direct effects,
which represent the first round of changes. Using the analogy of tossing a rock
into a pond as the initial, user-input change, the direct effect is the first ripple as
the change leads to the hiring (or firing in the case of a negative change) of
workers, the initial purchase of supplies and goods in this supply change. The
second impact consists of indirect effects. These represent the suppliers (and the
suppliers of the suppliers, and so forth) responding to the new changes in
demand. The third impact is comprised of induced impacts. These represent the

spending of wages by workers impacted by the indirect and induced changes.

One feature of input-output models is their ability to measure “leakage” from a
state or regional economy. Not all goods and services are locally produced, and
so firms are impacted by the direct, indirect, and induced impacts from some of

the demand “leaks” from the economy. For more information, visit IMPLAN.com.



This report was prepared by San Diego North Economic Development Council, a multijurisdictional economic
development organization that markets economic development opportunities, amplifies positive news about the
business ecosystem, helps existing employers grow, and connects educators and employers to strengthen
workforce development efforts. Learn more at: sdnedc.org



